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Our vision for children’s wellbeing  and promoting positive 

mental health at Bitterne CE Primary School 
This policy should be read alongside the policy for staff wellbeing and promoting positive mental 

health. This policy is to guide adults in supporting children’s wellbeing and mental health, This 

policy is not intended for children to read.  

 

Mental health is a state of wellbeing in which every individual realises his or her own potential, can 

cope with the normal stresses of life, can work productively and fruitfully, and is able to make a 

contribution to her or his community. (World Health Organization) 

 

Bitterne CE Primary strives to be a mentally healthy school. We work hard to ensure that when 

children are unhappy, anxious, disturbed or depressed there are open channels for them to seek 

or be offered support, without stigma and with appropriate confidentiality. A healthy school actively 

seeks to promote emotional health and wellbeing and helps children to understand their feelings.  

 

At Bitterne CE Primary School, our approach to the wellbeing and promoting the positive mental 

health of all children is underpinned by the school’s core Christian values of Love, Trust and 

Forgiveness.  

 

• Love- The relationships between all children and staff demonstrate love. This is key to 

promoting our caring and nurturing approach, which ensures that the wellbeing of all 

children matters. Staff will always support a child and will demonstrate loving behaviour, 

such as listening to them and making and valuing the time to do so. Where everyone strives 

to behave in a loving way, other children will not intentionally impact negatively on the 

wellbeing of another child or adult.  

• Trust- Our value of trust is extremely important in developing positive wellbeing in children. 

All children need to have someone they trust and can turn to, when needed, at home and in 

school. Children need to trust in and have confidence in the adults around them and know 

that when they raise concerns or share how they are feeling that appropriate and sensitive 

action will be taken to help them.  

• Forgiveness- Everyone will at some time makes mistakes. Sometimes the actions or 

words of one child affects the wellbeing of another child or adult in a negative way. Bitterne 

CE Primary uses restorative practice to teach children the tools to forgive and reflect on 

their own and the behaviour of others and to resolve disputes.  

 

All 3 core values above interlink and together create a culture in school where all children feel 

supported, have someone they can talk to, feel they have a voice and where issues are resolved 

and reflected upon.  

 

We aim to promote positive mental health for every member of our school community and will use 

universal, whole school approaches and specialised, targeted approaches to achieve this.  

 

In addition to promoting positive mental health, we aim to recognise and respond to a child’s 

mental ill health. By developing and implementing practical, relevant and effective mental health 
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policies and procedures we can promote a safe and stable environment for everyone affected both 

directly, and indirectly by mental ill health. 

 

 There is a separate policy for ‘Staff Wellbeing and Positive Mental Health’.  

1. Aims 

This policy aims to: 

 Support the wellbeing of all children and work to avoid negative impacts on their mental and 
physical health 

 Provide a supportive and nurturing learning environment for all children in order to assist them 
in developing emotional resilience strategies 

 Acknowledge the needs of all children, and how these change over time 

 Help children with any specific wellbeing issues they are experiencing 

 Increase understanding and awareness of common mental health issues for all in school and 
with parents and carers.  

 Alert children, parents and staff to early warning signs of mental ill health in themselves and 
those they live with.  

 Involve parents and carers in promoting and supporting their child’s emotional wellbeing and 
mental health.  

 Promote external agencies who can support children’s wellbeing and mental health  

 

2. Promoting wellbeing and positive mental health at all times  

2.1 Role of all staff in effectively implementing this policy  

All staff are expected to: 

 Act as role models and treat all others with empathy and respect 

 Support children with sensitivity, if they become stressed or anxious, such as by providing 
practical assistance or emotional reassurance 

 Listen to a child without judgement in line with the school’s core Christian values.  

 Contribute positively towards the morale and team spirit of the children they work with  

 Provide learning opportunities that promote the children’s understanding of mental health and 
strategies to promote positive wellbeing 

 Inform a senior leader DSL, where they are concerned about the mental health or wellbeing of 
any child (cpoms). This must be immediate where there are any serious safeguarding concerns 
in line with the child protection policy. Where a parent raises concerns about their child’s 
wellbeing or mental health, this should also be recorded and shared with leaders along with 
any actions.  

 Work with parents and carers and external agencies to develop plans for an individual child. 
This may involve a risk assessment with control measures to ensure the safety of all or 
providing or facilitating individual programmes in or out of school.  

 Be aware of the possible impact on a child when living with another family member who has 
mental health or emotional wellbeing issues and be observant for the warning signs detailed 
below, including wider safeguarding concerns within the family. These observations should be 
recorded and shared with a DSL and may result, with agreement, in an Early Help referral or 
MASH referral.  
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 Be understanding that a child experiencing mental health issues themselves, or a child who 
lives with someone experiencing mental health issues, may find it hard to concentrate and 
make the progress they are capable of.  

 Teachers are expected to have a weekly circle time/ Let’s talk time and less public strategies 
where children can raise things they are worried about.  

2.2 Role of parents and carers- they are asked to: 

 Maintain and model positive relationships with school staff and other parents in line with the 
school’s core Christian values  

 Inform the school, if they are concerned about their child’s anxiety, mental health or wellbeing, 
as a matter of urgency.  

 Inform the school if there are significant events in their family situation that might impact on 
their child’s wellbeing, such as a bereavement,  family separation or a parent in prison etc 

 Work closely with the school team to develop plans to support their child’s mental health needs 
in school or through and external agency.  

 Be mindful that their own mental wellbeing can impact negatively on their child and trust that 
school staff will work to help in a non-judgemental and supportive way that will benefit the 
whole family. This may involve, with agreement, referrals to Early Help or other external 
organisations,such as the Transforming Lives Project led by Holy Saviour Church or the Mental 
Health in Schools Team ( MHST) . However, parents and carers need to understand that where 
their own mental health needs raise safeguarding concerns for their child, the school will refer 
to SCC MASH in line with our child protection policy.  

 

2.3 What we ask of our children. We expect children to:  

➢ Follow the school rules and behaviour matrices and demonstrate the school’s core values 
of love, trust and forgiveness.  

➢ Speak to a trusted adult in school, or at home, when there is something worrying them or 
making them feel anxious.  

➢ Listen to each other and take an active part in restorative practice sessions to sort out 
problems and find a way to forgive and move on.  

➢ Be positive with their words and actions to others.  

2.4 Role of senior leaders 

The deputy headteacher, Liz Allen, has overall responsibility for children’s wellbeing and 
promoting positive mental health in school, alongside the headteacher, Andy Peterson.  

Senior leaders are expected to: 

 Lead in setting standards for conduct for all children, staff and parents to ensure everyone feels 
safe, happy and can learn well  

 Monitor the general wellbeing of children through regular surveys and pupil conferencing.  

 Listen to the views of children and involve them in decision-making processes.  

 Make sure that the efforts and successes of all children are recognised and celebrated 

 Provide resources to promote pupil wellbeing, including training opportunities for staff 

 Promote information about and access to external support services for parents, carers and staff 

 Monitor pupil absence, alongside our EWO, and have support meetings with families, if any 
patterns emerge that may be linked with wellbeing or mental health needs.  
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2.4 Role of the governors 

The Governor Wellbeing group, which includes the headteacher, is where discussion on well-
being and positive mental health for staff and pupils takes place. This groups will also lead on 
monitoring and evaluation of this policy and then report to the Full Governing Board.  

The governing board is expected to: 

 Make sure the school is fulfilling its duty of care for all children by creating a supportive and 
nurturing learning environment 

 Ensure that resources and support services are in place to promote children’s wellbeing 

 Make decisions, review and evaluate this policy and other policies with children’s wellbeing in 
mind, particularly in regards to behaviour, Anti bullying and other safeguarding policies.  

 Ensure that staff are clear about their role in implementing this policy and are appropriately 
trained 

 

3. Managing specific wellbeing issues 

The school will support and discuss wellbeing issues with parents and carers and involve children 
in the process, where possible. This can be if parents or children are experiencing significant 
stress at school or in their personal lives. 

Where possible, support will be given by any and all members of staff, including teachers, support 
staff, office staff and particularly ELSAs.  This could be through: 

➢ Planned or informal catch ups in school  

➢ A planned programme of ELSA/ Drawing and Talking support – in school or after school 

➢ An agreed referral to the school nursing team 

➢ Joint working on a CAMHS referral  

➢ Making an agreed referral to Early Help or MASH  

➢ Signposting to local parenting and parent support groups, such as the Transforming Lives 
Project 

➢ External support through a ‘no limits’ referral. The school also funds extra ‘no limits’ 
interventions for those children in most need.  

➢ Planned meetings with parents and carers with school staff 

➢ Involving the SCC Educational Psychology service through statutory work, extra funded 
work or through CBC – Challenging behaviour conference.  

➢ A referral to SAOS (Southampton Advisory Outreach Service) to work alongside staff in 
setting programmes to promote wellbeing.  

➢ Liasing with other professionals EP, police, social care, health, education welfare.  

 Where parents have raised a concern for their child’s wellbeing or mental health, the school will 
always communicate the actions they are taking and review these with parents.  

 

5. Mental health and wellbeing for parents and carers 
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Where parents and carers are aware of warning signs that may indicate mental health or wellbeing 

concerns in themselves, someone in their family or another parent, these should be discussed 

with a senior leader. The school will work to support the family through a range of strategies, 

which may involve, with agreement, referring to other agencies.   

 Where there are clear immediate safeguarding concerns for a child the child protection policy 

should be followed and shared with MASH.   

The school will also actively engage with parents and carers and signpost to supporting agencies.  

6. Signposting and information sharing  

The school will  make parents and carers aware of a range of wellbeing resources. These will be 

on the website in the mental health section and some will be emailed 

Where parents and carers are aware of a support resource that might help other families, they 

should share this with Liz Allen DHT, so this could be shared more widely on the website and 

directly with all or some parents and carers, as appropriate.   

 

 Some helpful ones for school staff, parents and carers are: 

•  Mentally Healthy Schools is a free website for primary schools across the UK, offering school 

staff, parents and carers, information, advice and practical resources to better understand and 

promote pupils’ mental health and wellbeing.   

https://www.annafreud.org/schools-and-colleges/resources/mentally-healthy-schools/  

• Anna Freud –Schools in Mind is a free network for education professionals which shares 

practical, academic and clinical expertise about mental health and wellbeing 

https://www.annafreud.org/schools-and-colleges/  

• Anna Freud -Early Years in Mind is a free online network for early years practitioners. 
The network provides easy to read and easy to use guidance on supporting the mental 
health of babies, young children and their families. 
The network was developed by mental health experts and shares practical and clinical 
expertise, and advice on using attachment-informed practice 

https://www.annafreud.org/early-years/early-years-in-mind/  

• 7 ways to support children and young people who are worried.  This uses cognitive 

behaviour techniques to help reduce anxiety. 

 https://www.annafreud.org/schools-and-colleges/resources/7-ways-to-support-children-and-

young-people-who-are-worried/ 

• The You're never too young to talk mental health campaign stating the campaign's 

resources "demonstrate how we can help children express their feelings, respond 

appropriately, and prevent small problems from snowballing into bigger ones. 

https://www.annafreud.org/schools-and-colleges/resources/mentally-healthy-schools/
https://www.annafreud.org/schools-and-colleges/
https://www.annafreud.org/early-years/early-years-in-mind/
https://www.annafreud.org/schools-and-colleges/resources/7-ways-to-support-children-and-young-people-who-are-worried/
https://www.annafreud.org/schools-and-colleges/resources/7-ways-to-support-children-and-young-people-who-are-worried/
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https://www.annafreud.org/schools-and-colleges/resources/advice-for-parents-and-carers-talking-

mental-health-with-young-people-at-primary-school/  

 

7.  A curriculum supporting wellbeing and mental health  

The school has a well-developed programme of personal, social, health and emotional education.  

This provides planned universal learning for all children where they will develop skills, increase 

their knowledge and understanding of how they are feeling and strategies to support through: 

Weekly special person, circle time/ Let’s talk time, star of the week, listening ear and range of 

processes and strategies to celebrate what children have achieved  

Bucket filling – sharing / saying kind things about others  

Promoting a growth mindset enabling children to celebrate themselves and what they can do and 

leads to a desire to learn, overcoming challenges, being resilient when there is a setback, seeing 

effort as the path to mastery, learn from critical advice and finds inspiration in the success of 

others.  

Mindfulness activities (including the Mindful minute) linked to the Healthy High 5 initiative. This 

also includes the daily mile.    

Restorative practice- this provides a framework to that where a disagreement has taken place 

children can hear the impact of their action son all involved and can help to reach a place of 

forgiveness and understanding rather than revenge and retaliation.  

School of sanctuary – where everyone has a safe place where they can develop a sense of 

belonging. This is aimed at children and families who have left unsafe situations overseas or 

children who have moved within the UK to move to a safe place.  

ELSA- emotional literacy support, including Drawing and Talking . The school has several trained 

ELSAs, including a member of staff trained to deliver Drawing and Talking,  who provide planned 

programmes on a certain aspect of emotional well-being in discussion with parents. The school 

will also provide emergency ELSA when children are struggling with an immediate situation in their 

lives.  

Promoting strong physical health, linked with our science and PHSE curriculum, with a focus on 

sleep, diet, exercise and making healthy choices.  

8. Monitoring arrangements 

This policy will be reviewed every 3 years by leaders and governors.  

Monitoring will usually take the form of talking to children, a yearly wellbeing pupil survey, 
reporting overall pupil absence. Governors of the wellbeing working group will help to evaluate the 
impact of the policy and report to the FGB.  

 

For more guidance of measuring tools to understand pupil’s mental health needs- please follow 
the link below  

https://www.annafreud.org/schools-and-colleges/resources/advice-for-parents-and-carers-talking-mental-health-with-young-people-at-primary-school/
https://www.annafreud.org/schools-and-colleges/resources/advice-for-parents-and-carers-talking-mental-health-with-young-people-at-primary-school/
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https://www.annafreud.org/schools-and-colleges/resources/using-measurement-tools-to-
understand-pupils-needs/  

 

 The full toolkit is found at https://www.annafreud.org/schools-and-colleges/resources/mental-
health-toolkit-for-schools/  

 

9.  Evaluation questions for determining the success of the policy  

• What evidence is there that children feel supported in developing positive mental health and 
wellbeing?  

• How does the school know it provides a supportive and nurturing learning environment for 
all children in order to assist them in developing emotional resilience strategies? 

• What evidence is there that the school successfully helps children with any specific 
wellbeing issues they are experiencing?  

• What evidence is there that parents and carers have an increased an increased awareness 
of common mental health issues?  

• Are children, parents and staff alert to the early warning signs of mental ill health in 
themselves and those they live with?  

•  What evidence is there that parents and carers are involved in promoting and supporting 
their child’s emotional wellbeing and mental health?  

• How successful, is the school at promoting external agencies who can support children’s 
wellbeing and mental health?  

 

10. Links with other policies 

This policy is linked to our: 

 Child Protection Policy 

 Safeguarding Policy 

 Behaviour policy 

 Anti-Bullying Policy 

 Staff wellbeing and promoting positive mental health policy  

 Home School Agreement for parents, carers and pupils.  

  PSHE Policy – circle time  

 Internet safety  

 Bereavement Policy  

 

Appendix 1  
Warning signs for young people and children experiencing mental health or emotional 

wellbeing issues. Some of these will also apply to adults.    

Possible warning signs include:  

• Physical signs of harm that are repeated or appear non-accidental 

https://www.annafreud.org/schools-and-colleges/resources/using-measurement-tools-to-understand-pupils-needs/
https://www.annafreud.org/schools-and-colleges/resources/using-measurement-tools-to-understand-pupils-needs/
https://www.annafreud.org/schools-and-colleges/resources/mental-health-toolkit-for-schools/
https://www.annafreud.org/schools-and-colleges/resources/mental-health-toolkit-for-schools/
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• Changes in eating / sleeping habits 

• Increased isolation from friends or family, becoming socially withdrawn 

• Changes in activity and mood 

• Lowering of academic/ job achievement 

• Talking or joking about self-harm or suicide 

• Abusing drugs or alcohol 

• Expressing feelings of failure, uselessness or loss of hope  

• Changes in clothing – e.g. long sleeves in warm weather 

• Secretive behaviour 

• Skipping PE or getting changed secretively 

• Lateness to or absence from work/school 

• Repeated physical pain or nausea with no evident cause 

• An increase in lateness or absenteeism 

 

Appendix 2  Guidance and support  

Below, there is information and guidance about the issues most commonly seen in children and 
adults. The links will take you through to the most relevant page of the listed website. Some 
pages are aimed primarily at parents but they are useful for all school staff, as they may help 
with supporting and understanding mental health for themselves, family members, parents / 
carers, a staff member’s child or the children in school.  

Support on all of these issues can be accessed via Young Minds (www.youngminds.org.uk), 
Mind (www.mind.org.uk) and (for e-learning opportunities) Minded (www.minded.org.uk). 

 

Depression  

Ups and downs are a normal part of life for all of us, but for someone who is suffering from 
depression these ups and downs may be more extreme. Feelings of failure, hopelessness, 
numbness or sadness may invade their day-to-day life over an extended period of weeks or 
months, and have a significant impact on their behaviour and ability and motivation to engage in 
day-to-day activities.  

Online support Depression Alliance: www.depressionalliance.org/information/what-depression 

 

Anxiety, panic attacks and phobias 

Anxiety can take many forms, and it is something that each of us experiences at low levels as 
part of normal life. When thoughts of anxiety, fear or panic are repeatedly present over several 
weeks or months and/or they are beginning to impact on a person’s ability to access or enjoy 
day-to-day life, intervention is needed. 

Online support Anxiety UK: www.anxietyuk.org.uk 

 

Self-harm  

Self-harm describes any behaviour where someone causes harm to themselves in order to cope 
with thoughts, feelings or experiences they are not able to manage in any other way.  

http://www.youngminds.org.uk/
http://www.mind.org.uk/
http://www.minded.org.uk/
http://www.depressionalliance.org/information/what-depression
http://www.anxietyuk.org.uk/


10 
 

It most frequently takes the form of cutting, burning or non-lethal overdoses in adolescents, while 
younger children and young people with special needs are more likely to pick or scratch at 
wounds, pull out their hair or bang or bruise themselves. 

Online support  

SelfHarm.co.uk: www.selfharm.co.uk  

National Self-Harm Network: www.nshn.co.uk 

 

Obsessions and compulsions  

Obsessions describe intrusive thoughts or feelings that enter our minds which are disturbing or 

upsetting; compulsions are the behaviours we carry out in order to manage those thoughts or 

feelings. For example, a person may be constantly worried that their house will burn down if they 

don’t turn off all switches before leaving the house. They may respond to these thoughts by 

repeatedly checking switches, perhaps returning home several times to do so. Obsessive 

compulsive disorder (OCD) can take many forms – it is not just about cleaning and checking. 

Online support OCD UK: www.ocduk.org/ocd 

 

Suicidal feelings  

Some young people and adults may experience complicated thoughts and feelings about wanting 

to end their own lives. Some people never act on these feelings though they may openly discuss 

and explore them, while other people die suddenly from suicide apparently out of the blue.  

Online support Prevention of young suicide UK – PAPYRUS: www.papyrus-uk.org 

On the edge: ChildLine spotlight report on suicide: www.nspcc.org.uk/preventingabuse/research-

and-resources/on-the-edge-childline-spotlight/ 

 

 

Eating problems  

Food, weight and shape may be used as a way of coping with, or communicating about, difficult 

thoughts, feelings and behaviours that a young person experiences day to day. Some adults and 

young people develop eating disorders such as anorexia (where food intake is restricted), binge 

eating disorder and bulimia nervosa (a cycle of bingeing and purging). Other young people, 

particularly those of primary or preschool age, may develop problematic behaviours around food 

including refusing to eat in certain situations or with certain people. This can be a way of 

communicating messages the child does not have the words to convey. 

 

Online support Beat – the eating disorders charity: www.b-eat.co.uk/about-eating-disorders 

 Eating Difficulties in Younger Children and when to worry: www.inourhands.com/eatingdifficulties-in-

younger-children 

 

Children with parents in prison  

Children who have a parent in prison are at greater risk themselves form going to prison in their life.  When 

a parent goes to prison, this has an emotional impact on the child as they try to understand where their 

parent has gone. They may be allowed phone or face to face contact and this can also be challenging.  

 

The link below is for a charity Sprugeons helping families where a parent is in prison , including locally HMP 

Winchester.  

http://www.selfharm.co.uk/
http://www.nshn.co.uk/
http://www.ocduk.org/ocd
http://www.papyrus-uk.org/
http://www.nspcc.org.uk/preventingabuse/research-and-resources/on-the-edge-childline-spotlight/
http://www.nspcc.org.uk/preventingabuse/research-and-resources/on-the-edge-childline-spotlight/
http://www.b-eat.co.uk/about-eating-disorders
http://www.inourhands.com/eatingdifficulties-in-younger-children
http://www.inourhands.com/eatingdifficulties-in-younger-children
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https://spurgeons.org/find-your-local-service/prison-family-support-

services/?gclid=EAIaIQobChMI0dT3x8679QIVjYFQBh3AtwyIEAAYAyAAEgJy_PD_BwE 

 

PACT also provides support to families and  children where a parent is in prison. 

https://spurgeons.org/find-your-local-service/prison-family-support-

services/?gclid=EAIaIQobChMI0dT3x8679QIVjYFQBh3AtwyIEAAYAyAAEgJy_PD_BwE 

 

Butterflies bereavement support – support and advice for anyone dealing with bereavement  

https://www.butterfliesbereavement.co.uk/ 

02381 550066 or 07889 009393 

 

 

 

https://spurgeons.org/find-your-local-service/prison-family-support-services/?gclid=EAIaIQobChMI0dT3x8679QIVjYFQBh3AtwyIEAAYAyAAEgJy_PD_BwE
https://spurgeons.org/find-your-local-service/prison-family-support-services/?gclid=EAIaIQobChMI0dT3x8679QIVjYFQBh3AtwyIEAAYAyAAEgJy_PD_BwE
https://spurgeons.org/find-your-local-service/prison-family-support-services/?gclid=EAIaIQobChMI0dT3x8679QIVjYFQBh3AtwyIEAAYAyAAEgJy_PD_BwE
https://spurgeons.org/find-your-local-service/prison-family-support-services/?gclid=EAIaIQobChMI0dT3x8679QIVjYFQBh3AtwyIEAAYAyAAEgJy_PD_BwE
https://www.butterfliesbereavement.co.uk/

